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Introduction
One of the major topics in the field of health care management is that of programs for the at-risk population. At-risk populations are those groups that are at a higher risk of contracting a particular disease or being vulnerable to certain illnesses in the society. These include groups such as the youth, children and the elderly. All these groups face a number of problems that are highly susceptible to them and therefore very much vulnerable. Therefore, healthcare organizations come up with at-risk programs that are designed to protect these groups of people from suffering to a great extent. The city of Miami has experienced a high number of drug-related problems over the years. The at-risk population, in this case, are the youth who are vulnerable to the use of drugs. This is a health care problem that has brought about numerous deaths and led to young lives destroyed. 
Therefore, the topic that I will be dealing with in this paper is the drug program for the youth who are at higher risk of suffering its consequences. The drug program will involve a number of activities and sensitization programs that are meant to inform the youth about the dangers of drugs and measures of prevention. This is important in ensuring that the young protect themselves and that they are able to undertake meaningful activities in the society. The topic is relevant since most of the youth in Miami and other parts of the world suffer from this problem. The living conditions of most of the youth forces them to engage in drugs in order to obtain money and also fit into certain category of classes. This is a problem that is widely known and which most of the society members would wish that it is eradicated. The society has suffered immensely and thus, it is a topic that is well relevant to them.
Description of the Service Area
Miami is a city located in Florida in the USA. The city serves as the cultural, economic and financial center of Florida. The city has experienced the issue of drug addiction with most of the youth engaging in the vice. This is mostly due to the drug business that is being conducted in the area that make the youth easily vulnerable. They are recruited to sell drugs and thus end up consuming them. Also, the hard living conditions have made them engage in drugs and this has led to an increase in the general population of youth engaged in the vice. The statistics of Miami show a worrying picture in terms of the consumption of drugs. It is estimated that approximately 11.7% of Miami youth have used drugs by the time they are at the sixth grade. This is something that increases significantly as 51.2% of the youth in 12th grade have engaged in drugs. The same is replicated in high school students as the majority of them are reported to have engaged in drugs. The problem of opioid use in Miami is also high with the highest rate being achieved in 2016 (Tamargo, Campa, Martinez, Sherman, Rouster & Hernandez, 2019). It is estimated that there are around 71000 underage drinkers with about 6% being treated for drug-related problems. Although this seems to be the case, the health status of the city is not that badly off. Most of the people are able to observe most of the health requirements and this has contributed greatly to the good quality of health that is witnessed. The government statistics point to a healthy city in terms of other measurable aspects although the issue of drug abuse is bound to bring this down if it is controlled. This is the URL link to the map: https://www.google.com/maps/place/Miami,+FL,+USA/@25.7823404,-80.3695441,11z/data=!3m1!4b1!4m5!3m4!1s0x88d9b0a20ec8c111:0xff96f271ddad4f65!8m2!3d25.7616798!4d-80.1917902

Health Care Organization Addressing Needs
Baptist Health South Florida is a non-profit organization that provides comprehensive health care to the people of Miami city. The hospital offers both inpatient and outpatient services notwithstanding other services that they offer to the people. Baptist Hospital is the largest Baptist health facility and is also ranked as one of America's most preferred medical centers. The hospital has a bed capacity of 728 and thus can serve a high number of people at a short time. This has hugely attracted several patients who prefer the fact that there is a bed capacity as opposed to other facilities that are highly stretched. Baptist hospital offers several services including cancer services, heart and vascular, orthopedics and robotic surgery (Ogunmoroti et al., 2018). This has assisted a lot of people and thus improved the general health of the population. Most of the community members are faced with a number of health problems that require medical attention. This is something that can bring about a lot of health complications and even death if there are no immediate health services.
The services offered by the hospital, therefore, addresses the needs of the community in that they can get assistance for the issue of drug abuse through the numerous programs started by the hospital. They can offer rehabilitation services that ensure most of the youth affected by drugs can seek treatment and thus avoid drugs. The hospital also carries out various seminars and talks that are aimed at sensitizing the youth on the dangers of drug abuse. Through these seminars and medical camps, the youth engage in the things that cause them to engage in drugs and also try to find appropriate ways through which they can deal with it. The hospital engages the youth even after they have been rehabilitated in order to monitor and stop them from sinking back to drug abuse. 
Outcome Data
The organization has formulated a plan in which they are able to measure the quality of services that they provide to their patients. Measuring the quality of service is key to the growth of the organization and thus there is a need to ensure that this is done. To measure the quality that they are offering, the organization uses the in-app survey and the follow-up survey tool (Hanefeld, Powell-Jackson & Balabanova, 2017). The in-app tool gives the organization the opportunity to get feedback from the staff and patients that are admitted at the hospital, the survey contains a number of questions that touch on the general services provided in the hospital and the kind of patient care offered. The staff and patient fill the form and this gives the organizations the chance to examine the feedback. The result are then used to improve the delivery of services and the quality of patient care offered. The feedback gotten is also critical in the planning process of the organization. The organization can understand the weaknesses that are present in the management of the hospital and therefore plan accordingly.
The follow-up survey is critical in monitoring patients that have been treated in the organization and those who are under rehabilitation. This is in the sense that it is always important to keep track k of the patients who have been served to prevent them from suffering the same ailment and also from returning to the negative vices in the case of drug abuse.in most cases, people who have been treated end up developing complications that may arise out of not properly following the instructions given at the hospital. Therefore, the follow-up survey is critical in ensuring that the patients are monitored until the time that it can be fully ascertained that they are out of danger. This is something that has helped the organization to a great extent in that they have been able to identify areas that they are lacking and thus formulate appropriate strategies to improve on them.
Leadership and Governance
The mission of Baptist hospital is to improve the health and well-being of individuals and to promote the sanctity and preservation of life in the communities that they serve. On the other hand, the vision of the hospital includes valuing diversity and inclusion. The organization demonstrates the excellence reflective of a diverse and vibrant workforce. This is to say that the organization values to a great extent, the issue of diversity among community members and in terms of the provision of health services. They strive to ensure that they uphold the highest form of values that will ensure that patients get the best form of services from the hospital. They ensure that the employees observe the highest form of professional standards and that patients are offered quality services at all times. This is something that corresponds with the community's needs since the community requires the hospital to operate while observing high quality standards for them to get the best treatment. The community needs quality and affordable services at all times and this is only possible if the hospital can be able to organize their mission and vision along these lines.
The hospital consists of a board of directors who are in charge of the running of the hospital. The board of directors includes the chair of the and the vice-chair. The board also consists of other board members who include the secretary and treasurer (Baptist health south Florida 2019). The management team is composed of the chief executive officer who is in charge of running the day to day operations of the company. Other management leaders are each in charge of different departments of the organization. There is also the medical team that is charged with attending to medical situations in and out of the hospital. They ensure that medical services are offered at all times and that emergency services are attended to. This helps in enhancing the delivery of services to the community.
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